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Dear Fellow Rotarian: 

“Unite for Good.” I’m very proud to say that one of the best examples of this year’s Rotary International theme is the 
Guatemala Literacy Project, an effort that has involved over 900 Rotary clubs, serving more than 300,000 students in 
Guatemala since 1997.  

In 2025-2026, 126 Rotary clubs and 26 districts joined together to support the GLP's Global Grant, which will bring 
education to nearly 5,500 Guatemalan children and teachers. These teachers and students will benefit from a Global 
Grant that raised $484,000 to help implement the GLP’s signature textbook, computer center, primary reading, 
and youth development programs. 

The following report includes details about the GLP’s most exciting happenings this year (spanning multiple Global 
Grants): 

• A complete list of clubs, districts, and matching funds that will help make Global Grant #2578323 a success.
THANK YOU to all of you! And a special thank you to the sponsor clubs Guatemala Vista Hermosa and Fruita,
Colorado.

• A list of Rotary clubs supporting Rise Youth Development Program Scholars.

• A list of beneficiaries, photos, & thank you letters from the Textbook, Computer, Spark, and Rise Programs
that are benefiting from your recent support of the GLP.

• Special reports on the GLP’s new workforce readiness initiative and our visit to the Calgary Convention.

• Financial reports on Global Grant spending in the past two years.

Are you and your club ready to see how we can spread the hope of a better future to even more rural Guatemalan 
youth? The GLP invites you to join us in 2026-2027 to: 

• Fill out this form TODAY to pledge your club’s support for the 2026-2027 GLP Global Grant #2694025, 
sponsored by the Rotary Clubs of Leavenworth, WA, and Ciudad de Guatemala.

• Join a special GLP Project Tour celebrating the GLP’s 30th anniversary, from February 7-14, 2027.

If you had the good fortune to participate in the RI Convention in Calgary, you know that it provided countless 
opportunities for conversation and fellowship with Rotarians from around the world, all of us “united for good.” As 
the GLP team shares in the enclosed report, “Seeing thousands of individuals come together in one place, united by 
service, was a powerful reminder of what collective action can achieve…Our team felt deeply motivated to continue 
strengthening partnerships and expanding impact, working toward a vision of a Guatemala transformed through 
education.” Thank you all for your club and district efforts to make this vision a reality.  

Yours in Rotary, 

Oscar Saenz Wirtz  
GLP Advisory Board Chair   
Rotary Club of Nueva Guatemala 

P.S. - Please share this report with your fellow Rotary club members and district leaders and keep up to date on the latest 
project achievements through the year at www.guatemalaliteracy.org/news!  

Guatemala Literacy Project 

The GLP is a network of Rotarians and CoEd that 
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Global Grant #2578323 
Hosted by the Rotary Clubs of Vista Hermosa, Guatemala (D-
4250) and Fruita, CO (D-5470) 

Funds raised during the 2025-2026 Rotary year, to benefit the GLP’s upcoming Global Grant, slated to benefit 
more than 5,400 students and teachers during the 2027 school year 
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The Worldwide GLP Family of Rotary Clubs 

 
Rotary clubs that have contributed to the GLP 

since 1997 
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Special Report: Improving Career Connections for 
Rise Students and Graduates 

One of the uses for the toolbox we plan to explore in conjunction with another new initiative was 

just launched by the Rise Program. From August – November, 2025, a pilot group of 48 final-year 

Rise students and recent graduates completed three months of workshops providing training in 

financial literacy and job readiness. The workshops were conducted by trainers from 

Impact Hub Antigua, who leveraged their connections in the hospitality sector to even 

connect 16 students with internships, 8 of whom have landed formal sector jobs.  

 

The program will expand to three additional groups of Rise students in 2026 and will even 

incorporate digital literacy skills training, in collaboration with the Technology Program! This new 

partnership enables us to address the gap between graduation and post-secondary success that 

was identified by our 2024 impact study. By partnering both internally and externally, we will 

improve the Rise Program’s ability to achieve its stated goal: graduates breaking the cycle of 

poverty.  

 

Special Report: A Global Gathering for Impact 
As the global Rotary community gathered in Calgary for the 2025 Rotary International 

Convention, the Guatemala Literacy Project (GLP) was proud to take part in this dynamic 

international event. Four of our staff members traveled to Calgary, where they hosted a 

booth, presented at a Basic Education & Literacy breakout session, and connected with 

Rotarians and partners from across the world. The convention provided a unique 



 

  

 

   
 

opportunity to share GLP’s work while engaging directly with the broader Rotary network that 

makes this impact possible. 

Throughout the week, many of our dedicated supporters stopped by to connect and share 

their personal experiences. They spoke about the students and programs they sponsor and 

reflected on the meaningful relationships they have built over time. Several shared how 

visiting Guatemala on a GLP tour deepened their understanding of the challenges 

communities face, while also offering a firsthand look at the transformative power of 

education. These stories brought a human dimension to the work, illustrating not only 

outcomes but also the connections and commitments that sustain them. 

Beyond the booth, conversations with Rotarians from around the world highlighted the 

global reach of Rotary’s mission. Each interaction offered a new perspective and reinforced 

the idea that lasting change is built through collaboration, shared knowledge, and a 

common vision for a better future. Seeing thousands of individuals come together in one 

place, united by service, was a powerful reminder of what collective action can achieve. 

The experience was both grounding and energizing. It reaffirmed the importance of GLP’s 

work and inspired renewed dedication to the path ahead. Leaving Calgary, our team felt 

deeply motivated to continue strengthening partnerships and expanding impact, working 

toward a vision of a Guatemala transformed through education. 
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Hosted by the Rotary Clubs of Nueva Guatemala (D-4250)  
and Windsor-Roseland, ON (D-6400) 

Projects inaugurated in February 2026 to be implemented throughout the 
2026 school year, benefiting more than 5,600 students and teachers 
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 School Name Region 
# of 

Students 
# of 

Teachers 
# of 

Textbooks 

1 El Rancho Totonicapan 122 4 424 

2 San José Tecnológico (Hombres y Mujeres) Chimaltenango 45 4 240 

3 Tezulutlan Sac Sacatepéquez 76 4 652 

  Total Students 243 12 1,316 

2026 Computer Centers 

 School Name Region # of Students # of Computers 

1 Molina Quetzaltenango 170 20 

  Total Students 170 20 

2026 Spark Reading Program Regions 

Region 
# of 
Schools 

Year in 
Training 

Grade Levels Receiving 
Training in 2025 

# of Teachers # of Students  

Palestina A 6 1 K-3, 4-6 36 698 

San Martin Jilotepeque C 3 2 K-3, 4-6 17 405 

San Juan Ostuncalco D 2 2 K-3, 4-6 15 354 

Tecpan E 4 2 K-3, 4-6 16 310 

Sacatepequez I 2 2 K-3, 4-6 29 773 

Sacatepequéz J 4 1 K-3, 4-6 26 428 

San Martin Jilotepeque D 6 1 K-3, 4-6 30 563 

San Jose Poaquil A 1 2 K-3, 4-6 8 178 

Total 28 -  -  177 3,709 

 

2026 Textbook Programs 



 

  
Global Grant #2463588 
Hosted by the Rotary Clubs of Nueva Guatemala (D-4250)  
and Windsor-Roseland, ON (D-6400) 

Projects inaugurated in February 2026 to be implemented throughout the 
2026 school year, benefiting more than 5,600 students and teachers 

(Page 7 of 21) 

Global Grant #2463588 Project Activities 

2026 Rise Youth Development Program Schools  

 Community Region 
# of Middle-

School 
Students 

# of High-
School 

Students* 

Total 
Students 

1 Santiago Sacatepéquez Sacatepéquez 45 36 81 

2 Patzún Chimaltenango 51 49 100 

3 Patzicía (Cerritos Asunción) Chimaltenango 14 20 34 

4 Las Camelias** Chimaltenango 4 2 6 

5 Chimazat Chimaltenango 15 17 32 

6 Hacienda María Chimaltenango 20 36 56 

7 Paley Chimaltenango 25 29 55 

8 Saquitacaj Chimaltenango 18 22 40 

9 Magdalena Sacatepéquez 19 24 43 

10 Balanyá Chimaltenango 70 5 75 

11 Santa Lucía Sacatepéquez 30 36 66 

12 Xenacoj Sacatepéquez 23 43 66 

13 Yepocapa Chimaltenango 64 79 142 

14 San Martín Chimaltenango 82 37 119 

15 Santa María Cauqué Sacatepéquez 18 20 38 

16 Tecpán Chimaltenango 15 16 31 

17 Quisaché Chimaltenango 56 23 79 

18 San Bartolomé Sacatepéquez 14 17 31 

19 San José Poaquil Chimaltenango 21 38 59 

20 Santo Tomás Sacatepéquez 23 18 41 

  Total Students 627 567 1,194** 

*Students who have graduated from these middle schools are enrolled in various high schools in the surrounding areas.  
 
**Students from these schools travel to workshops being offered in other nearby communities. 
 
***908 of the total students are female (76%). 189 girls (and 77 boys) are brand-new to the Rise Program this year. 
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Right: A Spark Program student 
showcases her literacy skills in a 
demonstration of the classroom’s “word 
wall.”   

Top Left: Quetzaltenango 
Rotarian Pedro Muñoz joins 
David Stevenson (Oro Valley, 
AZ), and Karen Woodford (Oro 
Valley, AZ) at Colonia Molina 
School’s Technology Program 
inauguration. 

Center Left: Victoria Hew 
(Cayman Islands) enjoys a lesson 
from a student in her computer 
lab.  

 

 

 

Below: Spark Reading Program 
students demonstrate what a typical 
market day in their town looks like.    
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Left: Dr. Janet Burns (Livingston Sunrise (Brighton), 
MI) presents the Spark Program plaque to two of the 
school’s representatives. 

 

Left: A bookshelf filled with all the new books that 
teachers receive through the Spark Program.   

Right: The GLP’s Textbook Program provides students 
with four books in the subjects of math, natural sciences, 
social sciences, and Spanish language.   

Right: Kathy Hallet (North Bay, ON), Marcel 
Bordeau, and Marco Herrera (Quetzaltenango, 
GUA) inaugurate the new Technology Program at 
Colonia Molina School. 
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Top Left: A Rise Youth 
Development Program 
student’s family gives 
a warm welcome to 
Rotarians visiting 
their home. 

Bottom Left: Pedro 
Guzman Jr. 
(Quetzaltenango, 
GUA) gets to know a 
Technology Program 
student at Colonia 
Molina School. 

Top Right: Grand 
Cayman Rotarian Alan 
Roffey listens while a 
Spark Reading student 
reads aloud to him. 

Center: A group of Spark 
students eagerly awaits 
their visitors. 

Bottom Right: A Spark 
Program teacher shares 
a story that she and her 
class prepared for the 
visiting Rotarians. 
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Top Left: Rise Program students 
model traditional “trajes” 
(clothing) of indigenous 
Guatemalans.   

 

 

 

Bottom Left: Proud sponsors Ben 
Webster (Cayman Islands), Jenni 
Stephens (Breckenridge, CO), 
and Paulette Marchuk celebrate 
the graduations of their Rise 
Program students.  

Top Right:  Rotarians from the 
U.S. and Canada visit with Rise 
Program students at the CoEd 
Education Center in San Lucas. 

Center:  A Rise Program student 
presents Ed Smith (Woodhaven-
Brownstown, ON) with a card 
expressing his gratitude.  

 

Bottom Right: Cathy Samson 
(Wainwright, AB) shares a hug 
with a Rise Program student.  
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A Message from Delmy D. 
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A Message from Angel C. 

 



 

  
Global Grant #2463588 
Hosted by the Rotary Clubs of Nueva Guatemala (D-4250)  
and Windsor-Roseland, ON (D-6400) 

Projects inaugurated in February 2026 to be implemented throughout the 2026 school year, benefiting more 
than 5,600 students and teachers 

(Page 14 of 21) 

Global Grant #2463588 Project Activities 

 
 

A Message from Paulina C. 
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Dear
sponsors,

Many 
thanks

They
have 

helped   
us a lot  

The books
are very
easy to

understand

They have
  very 

complex
information

Warm regard s .

We  fee l  d eep l y
gr a t efu l  t o  t h o se
who have decided to make
these books available. 
Your generosity strengthens
our mission to foster
l ife long read ing and
learn ing .
I wish you a happy
day and thank you
for what you have
contributed to us.
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DESCRIPTION PROGRAM EXPENSE 
Textbooks & Supplemental Materials Textbooks 45,242.10

Textbook Program Trainers Textbooks 67,285.83

Expenses for Teacher Training Textbooks 15,969.47

Total Textbook Program $128,497.40

Reading Books and Literacy Materials Spark Primary Reading 144,156.43      

Primary Reading Program Trainers Spark Primary Reading 100,368.11      

Expenses for Teacher Training Spark Primary Reading 21,812.92         

School Supplies Spark Primary Reading 26,792.89         

Evaluations and Measurable Outcomes Spark Primary Reading 10,035.02         

Total Spark Primary Reading Program $303,165.37

Computer Systems and Software Computer Centers 30,260.62

Center Installation and Furnishing Expenses Computer Centers 2,302.14

Expenses for Teacher Training Computer Centers 598.71

Total Computer Centers Program $33,161.47

Meals, Transportation, and Communications for Student Seminars 

in Rise Youth Development Program Rise Youth Development
5,178.95           

Rise Youth Development Program Trainers Rise Youth Development 61,703.45         

Total Rise Youth Development Program $66,882.40

School Furnishings and Supplies Supplemental 387.25              

Projectors and Related Equipment Supplemental 3,502.61           

Total Supplemental Educational Materials $3,889.86

Rotary Signage for All Programs All 751.34              

Program Manager for All Programs All 28,886.83         

Total All Programs $29,638.17

$565,234.67TOTAL

Note: The original GG2238721 budget amount was $552,615. Unexpected contributions after grant approval allowed this grant 
to serve even more schools and students!
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DESCRIPTION PROGRAM EXPENSE 
Textbooks & Supplemental Materials Textbooks 23,656.40

Textbook Program Trainers Textbooks 43,347.61

Expenses for Teacher Training Textbooks 10,688.07

Total Textbook Program $77,692.08

Reading Books and Literacy Materials Spark Primary Reading 137,296.35      

Primary Reading Program Trainers Spark Primary Reading 88,186.75         

Expenses for Teacher Training Spark Primary Reading 16,830.65         

School Supplies Spark Primary Reading 21,557.37         

Evaluations & Measureable Outcomes Spark Primary Reading 1,737.94           

Total Spark Primary Reading Program $265,609.06

Computer Systems and Software Computer Centers 21,340.94

Center Installation and Furnishing Expenses Computer Centers 7,247.84

Expenses for Teacher Training Computer Centers 331.17

Total Computer Centers Program $28,919.95

Meals, Transportation, and Communications for Student Seminars Rise Youth Development 5,113.25           

Rise Youth Development Program Trainers Rise Youth Development 60,044.65         

Total Rise Youth Development Program $65,157.90

School Furnishings, Projectors, and Supplies Supplemental 3,148.77           

Total Supplemental Educational Materials $3,148.77

Rotary Signage for All Programs All 445.36              

Program Manager for All Programs All 12,812.61         

Total All Programs $13,257.97

$453,785.73TOTAL
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